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CONG TY CO PHAN SAN XUAT - THUONG MAI MAY SAI GON (GMC)
252 Nguyén Vin Lugng, Phudng 17, Quan Go Vap, TP.HCM

Gidy chimg nhin DKDN sb: 0300742387 do S& KH-BT TP.HCM

cép ngay 07/01/2004, ding ky thay d6i lan thir 13 ngay 19/12/2016

sé: .04 . /NQ-PHCP 18 TP. H6 Chi Minh, ngay 21 thang 4 nim 2018

NGHI QUYET

PAI HQI PONG CO PONG THUONG NIEN
Nam tai chinh 2017

Can cir:
- Ludt Doanh nghiép s6 68/2014/QH13, ban hanh ngay 26/11/2014;

- Ludt Chimg khoadn s6 70/2006/QH11, ban hanh ngay 29/6/2006 va Ludt Chimg khodn siza doi sé
62/2010/QH12, ban hanh ngay 24/11/2010;

- Diéu I¢ Cong ty C6 phan Sdn xuét - Thwong mai May Sai Gon (GMC);
- Bién ban Dai héi dong cé dong thuong mién tién hanh ngay 21 thang 4 nam 2018 véi sy tham du
cuia 122 ¢6 dong s¢ hieu va dai dién s¢ hieu 11.024.739 c6 phan, chiém 71.10% c6 phan cé quyén
biéu quyét (khéng tinh c6 phiéu quy).

QUYET NGHI
Diéu 1: Thong qua két qua thyrc hién Nghi Quyét Pai Hji Pdng Cb Pong Thwdng Nién Nam 2017,
gom:
1.1. Bao cdo Tai chinh Kiém toan nam 2017:

- Doanh thu hgp nhat: 1.625.504.225.866 dong, dat 95,62% ké hoach nam, giam
0,02% so v6i thuce hién nam 2016;

- Loi nhuan trude thué hgp nhit: 82.405.425.651 ddng, dat 121,18% ké hoach nam,
tang 8,86% so vai thuc hién nam 2016.

1.2. Bio cdo cua Hi Pdng Quan Trj (HPQT) nam 2017 va chuong trinh quan tri nam 2018

1.3. Bao cdo Ban Kiém soat nim 2017.

1.4. Théng qua Phuong an phan b lgi nhudn nam 2017
- Chi tra cb tirc bang tién mit 30%/VDL (3.000 d/cd phiéu): 46.519.080.000 dong

Trong do.
+ CO nec 15% da trie 49.260 c6 phiéu qup 23.259.540.000 dong
(chi ngay 11/09/2017)
+ C6 niec 15% da tric 49.260 6 phiéu quy - 23.259.540.000 dong
(chi ngay 19/04/2018)
- Thu lao HPQT va BKS (2%/L¢i nhuan sau thué): 1.313.987.390 dﬁng

- Trich thuéng HDQT, BKS va can b chi chét diéu hanh:  2.337.373.276 dong
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Bao gom:
* Hoan thanh KH lgi nhuin sau thué (thuéng 4%/LNST) ~ 2.131.187.375 dong
* Thudng vuot KH lgi nhuén (10% phan vugt so vdi chi tiéu) 206.185.901 dong

Trong d6: + Thuong thanh vién HDOT (1%) 594.652.614 dong
+ Thueong Tong Gidm doc (0,5%) 307.635.602 dong
+ Thuwong thanh vién CB chu chét (2,5%) 1.435.085.060 dong

- Trich quy khen thudng phuc lgi: 7%/ Lqi nhuén sau thué  4.598.955.864 dong

(Khong trich ldp quy ddu tu phat trién tie nguon lgi nhudn sau thué ndm 2017 vi
hi¢n tai 56 du quy dau tie phdt trién la 67.859.802.989 dong)

Diéu 2: Thong qua Chi tiéu san xuat kinh doanh nam 2018, gom:

a. Chi tiéu San xuét kinh doanh:

- Doanh thu: 1.700.000.000.000 dong
- Lot nhudn triecc thué (ngoai tric cdc duw dn, néu c6): 70.6000.000.000 déng
b. C6 tire: Chia bang tién mdt tie 20% ~ 30%/VDL (155,55 vy)/ndm. Uy quyén HPQT
quyét dinh mikc teng va thdi gian chia cé tirc theo két qud SXKD;
¢. Thulao HDQT va Ban KS. 2%//¢i nhudn sau thue,
d. Mirc khen thuéng HDQT, Ban Kiém sodt va Can b chu chot diéu hanh (ngoai trir
cdc di an, néu co):
- Hoan thanh ké hoach loi nhuan: 4%/ Loi nhudn sau thué;
- Vuot chi tiéu loi nhudn, thucng thém 10%/phan viegt chi tiéu loi nhudn sau thué;
- Uy quyén HPQT: m

+ HDPQT co trach nhiém kiém tra, glam sat viéc thyc hién cac chi tiéu tren, tuy the@NG n
két qua ma quyét dinh mirc tam (mg co tuc, chi tra thu lao theo Nghi quyét Pai hia PHA
DPCHDTN nam 2018. 'MT THUUN

+ HDQT va Téng Giam ddc dugc quxén quyét dinh phan b6 quy thudng cho % Gm
thanh vién HDQT/BKS va sir dung tien thuéng phuc vu cong tac quan tri, diﬁg_;g‘
hanh trong Cong ty. 2.rp

Diéu 3: Thong qua Sira ddi, bd sung Piéu 1§ T6 chirc va hoat djng Cong ty:

Sira d6i, bd sung Diéu 1€ T6 chirc va hoat ddng Cong ty véi 21 Chuong va 59 Diéu theo Nghi
dinh 71/2017/ND-CP ngay 06/6/2017 cta Thu tuéng Chinh phu va Thong tu s6 95/2017/TT-BTC
ngay 22/9/2017 cua B Tai chinh.

Didu 4: Thong qua Sdra ddi, bo sung Quy ché ndi b vé quan trj Cong ty:

Stra dbi, bd sung Quy ché ndi bd vé quén i Cong ty voi 07 Chuong, 38 Diéu va 07 Phy luc
theo Nghj dinh 71/2017/ND-CP ngay 06/6/2017 cua Thu tuéng Chinh phu va Thong tu so
95/2017/TT-BTC ngay 22/9/2017 cia B Tai chinh.

Diéu 5: Thong qua danh sach 04 (bon) cong ty kiém toan cho nim tai chinh 2018 do Ban
Kiém soat dé nghj va dy quyén HPQT hra chon mjt trong nhimg cong ty sau day trén co s
dé nghj cia Ban kiém soat:

- Cong ty TNHH Deloite Viet Nam
- Cong ty TNHH Emst and Young Viét Nam (E&Y)
- Cong ty TNHH PKF Viét Nam




- Cong ty TNHH Kiém toan va Tu van Chudn Viét

Diéu 6: Nghi quyét da dugc 100% cé dong cé quyén biéu quyét cé mit tai Pai hdi thong nhat
thoéng qua.

Diéu 7: Nghi quyét nay c6 hiéu luc tir ngay 21/4/2018, Dai hoi théng nhét giao cho Héi Ddng
Quan Trj va Ban Téng Giam doc Cong ty t6 chirc thuc hién va bao cao ket qua trong Pai héi
thuong ni€n nam tai chinh 2018.

Ndi nhén :

- UBCKNN (thay bdo cdo);

- S6 GDCK TP.HCM (thay bdo cdo);

- Cé déng Céng ty (cong b6 qua Website Cty);
- Thanh vién HDQT Cty (dé thuc hién);

- Ban TGP Cty (dé thuc hién);

- Thanh vién BKS Cty (dé gidm sdt);

- Liew VP/HDQT;




CONG TY CO PHAN SAN XUAT - THUONG MAI MAY SAI GON (GMC)
252 Nguyén Vin Luong, Phuong 17, Quan Go Vap, TP.HCM

Gidy chimg nhan DPKDN sé: 0300742387 do S6 KH-BT TP.HCM
cép ngay 07/01/2004, dang ky thay doi 1an thir 13 ngay 19/12/2016

ST BIEN BAN
LM‘A*;:) PAI HQI PONG CO PONG THUONG NIEN
NAM TAI CHINH 2017 - Ngay 21 thang 4 nam 2018

CONG TY CO PHAN SAN XUAT THUONG MAI MAY SAI GON
- Diachi VP: 252 Nguyén vin Luong, Phuong 17, Quan Go Vép, TP. H6 Chi Minh

- Gidy Chimg nhén dang ky doanh nghiép s6 0300742387, do S¢ K& hoach va Pau tu
TP.HCM cap dang ky lan dau ngay 07/01/2004, dang ky thay doi lan thr 13 ngay
19/12/2016.

- Thoi gian, dia diém hop va cé déng tham dw Dai héi dong c6 dong thuong nién -
Nam tai chinh 2017: Vao lGc 8:30 ngay 21 thang 4 nam 2018 tai Hoi truong Nha
Khach T.78, so 14}5 Ly Chinh Thang, Phuong 7, Q}lén §, TP. ,H(A) Chi Minh’véri su
tham du cua 8§ co dépg, dai dién cho ‘10.726.81’8 co phan, chiém 69,18 ‘% von diéu
1€ ¢6 quyen biéu quyéet. Dai hoi du di€u kién tién hanh theo khoan 1 di€u 141 Luat
Doanh nghiép va khoan 1 di¢u 21 Bicu 1¢ Cong ty.

CHUONG TRINH VA NOI DUNG DAI HOI:

1. Thii tuc dang ky va kiém tra tw cich Co dong,

2. Khai mac Dai hji:

Nghi thirc, bao cao thim tra tu cach C6 dong tham du Dai hoi, gidi thidu Chu tich

HDQT chu tri Dai hdi va Thu ky Dai hdi.

3. Noi dung Dai hgi:

a) Chu toa thong qua chuong trinh Pai hdi va quy ché lam viéc tai Pai hoi.

b) Chu tich doan bao céo Pai hoi viéc thuc hién Nghi quyét Dai hoi dong c6 dong nam
2017 va ké hoach 2018:
- Két qua hoat d(f)nqg kinh doanh, phan b6 1gi nhuan nam 2017; Ké hoach, chi tiéu nam
2018 va chi tra co tirc 2018;
- B&0 cio hoat dong cua HPQT va Ban Kiém soat vé hoat dong nim 2017 va dinh
hudéng ndm 2018;
- Béo céo tai chinh kiém toan nam 2017;
c) Théng qua cac Bao céo:
- Hoat dong san xuat kinh doanh nam 2017 (Ban Diéu hanh; HPQT; Ban KS va kiém
toan).
d) Théng qua cac To trinh:
- Phan bb loi nhuan nim 2017,
- Chi tiéu san xuét kinh doanh, chinh sach, thu lao va muc chia ¢6 tic nam 2018;
- Stra ddi, bd sung Diéu 1& TH chirc va hoat dong Cong ty;
- Stra ddi, bd sung Quy ché ndi bd vé quan tri Cong ty;
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- Ban Kiém soat chon Cong ty kiém toan nim 2018.

e) Tong két Dai hji.
+ Thong qua Bién ban va Nghi quyét Pai hoi dong CDTN nam 2018;
+ Bé mac Pai hoi.

Pai Hoi di tién hanh theo trinh ty nhw sau:

A/ PHAN NGHI THUC:

Ong Z\{guyén Hoang Nam, thay mat Ban T6 chuc tuyén b(‘)ql}'/ do va gi6i thiu Ba Nguyén
Thi Hﬁng Lién, dai dién Ban Kiém soat bao cao tinh hinh ¢6 dong tham du Pai hoi véi céac
chi tiét sau:

- Tong s6 cb phiéu niém yét 15.555.620 CP, trong d6 ¢ phiéu quy: 49.260 CP.

- C6 phiéu co quyén biéu quyet 15.506.360 CP, do 1.513 cb dong so hiru, trong do

c6 1.367 cb dong ca nhan va 50 cd dong phap nhan trong nuéc; 83 cb dong ca
nhéan va 14 ¢6 dong phap nhan nudc ngoai.

- Tépg sb 96 dong thamw du:‘tham du ‘cﬁa §6 cd cjéng, dai dién cho 10.726.818 cb
phan, chi€ém 69,18 % c6 phan c6 quyén bi€u quyét.

- C61.365 ¢b dong khong tham du va khong uy quyén, so hiru 4.730.282 c6 phan,
chiém 30,51 % c6 phan c6 quyén biéu quyét.

Cin ct khoan 1 diéu 141 Luat Doanh nghiép 2014 va khoan 1 diéu 21 Diéu 1¢ Cong
ty, Pai hoi dong c6 dong thudng nién nim 2018 Cong ty C6 phan San xuit Thuong mai
May Sai Gon da hoi di cac diéu kién dé tién hanh.

Ong Lé Quang Hung, Chu tich HPQT, chu toa Pai hoi dd moi cac Ong Nguyén An,
Ph6 Chu tich HPQT kiém Tong Giam dbc va Ba Phan Thi Phurong, thanh vién HPQT clng
tham gia diéu hanh dai hoi.

Ong Lé Quang Hung gicoi thieu Khach moi tham dy. Cung sy hién dién cia Ba L€ thi
Chin, Truong ban Kiém soat va Ba Nguyén Thi Hong Lién, thanh vién BKS (ving Ba Lam
Quan Kiéu Phwong, thanh vién BKS, do di nwéc ngodi gidi quyét viéc gia dinh).

Va gioi thieu Thu ky doan:
- Ong HUYNH VAN DUNG - Chuyén vién Phong Té chire HC
- Ong VU TUAN ANH - Chuyén vién Phong T6 chic HC
Thu ky doan ghi am cac noi dung dong gop trong Dai hoi dé 1am bang chimg kém theo
Bién ban va Nghi quyét dai hoi.
Théng qua Ban Kiém phiéu:
Dai hoi tién hanh bau Ban Kiém phiéu, gdm 06 thanh vién véi ty 18 nhét tri 100%:

1/. Ba PHAM THI TO NGA - CB. VP Cty - Truéng Ban
2/. BA TRAN THI MY HANH - CB. VP Cty - Thanh vién
3/. Ba TRAN THI THU TRAM - NV. VP Cty - Thanh vién
4/. BaNGUYEN THI YEN -NV. VP Cty - Thanh vién
5/. Ong VU TRi HUNG -NV. VP Cty - Thanh vién
6/. Ong TRAN NGOC TUAN AN -NV. VP Cty - Thanh vién
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Chu toa doan dé nghi Truong Ban Kiém soat, Ban kiém phiéu va co dong doc lap Ba
Nguyén Thi Lan gidm sat hoat dong cua Dai hoi.

B/ PHAN NOI DUNG:

I/. PHAN TRINH BAY CAC BAO CAO:

a) Ong Lé Quang Hung, Chu toa gidi thicu chuong trinh, ndi dung Pai hdi va quy ché
1am viéc; Cé déng biéu quyét nhat tri théng qua 100%;

b) Ba Nguyén Minh Hang Giam ddc tai chinh, dai dién Ban diéu hanh Cty 1én béo céo
ket qua hoat dong kinh doanh nam 2017; Bdo cdo kiém toan nam 2017 do Cong ty
TNHH PKF Viét Nam -CN TP.HCM kiém toan.

¢) Ong Lé Quang Hing, Bao cao hoat dong nim 2017 cia HPQT va chuong trinh hoat
dong nam 2018;

d) Ba Lé Thi Chin, Truéng Ban Kiérp soat, Bao cdo hoat dong nam 2017 cua Ban Kiém
soat va To trinh chon Cong ty Kiém toan cho nam tai chinh 2018;

e) Ong Lé Quang Hing moi 6ng Nguyén An trinh bay thém vé céng ty
- Ong Nguyén An:

Kinh thwa cé déng, sau bai nhdn dinh cia éng Hing, cong ty ching ta dang dimg
trude co hoi va thach thire, hién nay céng ty Garmex Sai Gon ching ta full dén
thang 10, ¢6 nhitng céng ty I6n quan hé véi ching ta trén 10 nam déu muon ching ta
tang nang lec san xudt 1én 10-15%, ho chuyén dich cdc thi truong chii yéu tir Trung
Quoc dén Viét Nam, cong ty ching ta dang ditng triede co héi nhie vay nhung thach
thirc rat I6n. Thi truwong ¢ ddy la gid cd, don hang c6 ham lwong ky thudt caoit co
Doanh Nghiép (DN) san xudt dwoc.

Riii ro vé bo mdy va nguén nhdn lge, canh tranh manh trong nganh may va cdc
nganh khdc, nhie thong tin tuyén dung cia cdc cong ty khdc tuyén dung cong nhan =
vao lam o cdc khu vuc khu vuc resot tra lwong cao, co hoi thi co nhung ai chién "
thang thi nguoi dé phdi manh.

Trude khi trinh bay ké hoach san xuat nam 2018, téi trinh bay véi c6 dong dé co
dong hiéu Cong ty dang manh hay yéu: S/

+ Toi gan b6 véi nganh may hon 30 ndm, giit chire vu Tong Giam doc Cong ty co
phan gan 15 nam.

+Doanh thu ké hoach nam 2018 la 1.700 ty tang hon so voi nam 2017 mot chut, loi
nhudn 70,6 ty t ( twong duwong 4% doanh thu), ching ta c6 mo wéc doanh thu tir
3.000 ty d@én 5000 ty, loi nhudn 100 1y nhwng lam thé ndo dé cé dwoc phdi c6 chién
lwoc ro rang.

+ Tét Nguyén Pdn vira roi t6i ¢é dip nghi ¢ nha trén 10 ngay, 101 ¢6 doc quyén sdch
Quyén luc dich thuc cua thiéng sw Thich Nhat Hanh, suy nghi vé cong ty minh dang
manh hay yéu. Gid tri ciia céng ty do hay thadt, gid tri s6 sach, vd hinh & bao nhiéu.
Toi xin trinh bay dé c6 dong biét: Nam 2019 sé Pai héi dé bd‘u ra Héi dong quan tri
méi vao thang 4 nam 2019, do dé dé cé dong hiéu, chia sé va cé ké hoach dau tw vao
cong ty nhu thé ndo Sau 14 nam lam Tong Giam Poc, xdy dung gid tri dich thire ciia
ty dwa vao nhitng néi dung sau: Gia tri hitu hinh( sé sach) khi méi thanh ldp la 22 ty
hién nay la 156 ty tuwong twong véi 15.555.620 ¢é phiéu. Vén CSH sau khi chia cé
tire 2017 chiing ta con 270 1y, vén héa thi trwong 405 tygia tri dich thuwc thap hon
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405 ty hay cao hon VA cao hon bao nhiéu khéng thé néi dwoc vi la gid tri vé hinh
nhung toi biet dwoc dau la diem manh cua cong ty

Sau dady toi trinh bay gia tri dich thuc (vo hinh) cua cong ty:
- Nang lyc san xudt — Doanh thu ciia cong ty ching ta

+ Hién nay, cong ty 6 65 chuyén may, Cty TNHH May Tan My 17 chuyén may, XN
May AP 20 chuyén may, XN May An nhon 15 chuyén may, XN may Ha Lam 10
chuyén may va XN May Binh tién chuyén SX mdu., Tong gid tri lam gia cong CM
v6i mét nam 20tr usdl ndm, theo gida FOB khéang 77tr usd , muon ting doanh thu
dét bién phdi mé réng thém san xudt nhung van dé la mé ¢ dau? XN AN la khéng
dwoc, Viing tau Tan My da tré thanh ving mét, gia dat da tang cao, hién nay & Cty
May Tan My ¢6 1,6ha xay nha lweu trii cho cng nhan céng ty dang hudng dén thay
doi muc dich sir dung, dang cho UBND TP Viing tau xem xét .

- Chiing ta dang s¢ hitu mé hinh san xudt theo lean 5s:

+ Xin trinh bay véi c6 dong, nhitng nhén vién Garmex Sai Gon da dwoc tu nghiép ¢
Nhdt, mé hinh lean la cua Nhat (toyota), ban than tOI da tung duwoc hoc khoa hoc o
Nhdt. Két hop véi kinh nghiém sdn xudt t6i va mét s6 anh em da ghép thanh md hinh
lean 5S, ddy la mé hinh riéng cia garmex Saigon da duoc ng dung vao 4 nha mdy
cia c¢ong ty véi két qua danh gid S1,2 la so khai, S5 la gan hoan hdo, don vi An Phi
v6i 20 chuyén may da dat dwoce S5, va 3 XN con lai dat S4 = day la s hitu riéng
cua Garmex Sai Gon.

+ Chi Nhanh Cty TNHH MTV May Sai Gon xanh — XN May Ha Lam ndng sudt i
12-14usd/bq nguoi hién nay dat gan 19usd/nguoi XN dang san xudt nhitng mdt hang
don gian , mé hinh nay di dén dau kiém sodt dén do. Han chén tdi ché tao chi phi an,

khach hang da cho phép cong ty tu kiém kiém va tu xudt hang. Véi mé hinh lean 5s,

cong ty co thé di tw van cho don vi khdc dé ldy tién nhw don vi ngoai Ph( Yén nhung
cty d6 yéu qud va khéng chiu lam nén khéng di dén dau.

- Tie lep theo, chon lya phwong thirc kinh doanh cua Garmex Sai Gon, dé nghi cé dong
nhat la ¢6 déng 1ém nén suy nghi dé lwa chon phwong thirc kinh doanh hién nay
chung ta dang kinh doanh theo phwong thirc FOB cao hon so voi gia cong, nhung SA
chua phdi la tw san xudt ra sp dé ban véi mét nhan hiéu riéng. Phuong thirc kinh "
doanh FOB dang lam véi khdach 1a NPL do khdch hang chi dinh, néu lam theo
phwong thirc nay mang lai loi nhugn tir 4 dén 4,5%/doanh thu, cong ty lam nhiéu thi
mai co loi nhudn nhiéu. Chiing ta dang thir nghiém OBM va ODMnhung chira thanh
céng vé mdt tai chinh. Do thué nguon nhan lyc va thiét ké bén my chi phi cao tir tir
100.000 USD — 120.0000 USD/ndm nhung phdi cé it nhdt la ba lao dong. Nhung
hién ban hang sé leong it nén chwa c6 hiéu qud. Nhung Cai dwoc la ching ta xdy
dung dwege doi ngii thiét ké, kinh doanh cé kinh nghiém hon. Chlng ta phai dam lam
Va dirng s 16 nhung phdi tinh t10an ky dimg dé 16 kéo dai va luén luén déi méi cdi
tién.

Garmex Sai Gon dang so hitu phiong thitc kinh doanh FOB voi hon 10 khach hang
[6n va hi¢n nay dang hop tac rdt tot, nam nay khach hang dwa hang ting thap nhat
1& 30% va cao nhdt 50% nhung cong ty khéng ¢ ndang liee dap iing.

Phuong thire ODM —OBM la gid tri vo hinh cua cong ty cO doi ngii phat trién mau
98 nguoi, tap trung phat trién mau, thiét ké mau, rdp so do, rdp, in so do, tinh toan
dinh mikc... chudn bi cho san xudt.

Tai Van Phong va Xi nghiép May Binh Tiéndoi ngii may mau c6 136 nhdn vién hang
nam phat trién 1.373 mau twong ung 16.961 san pham.
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Cong ty dang iing dung phan mém 3D dé san xudt mau proto doanh nghiép c¢é dgi
ngil thiét ké phan mém nay giri email cho khach hang, khach han xem online néu
dwoc thi chdp nhdn cho san xudt Ngay tir dau Khi cé phan héa, Hoi dong quadn tri da
chon chién lwoc phat trién 3P: Lao dong, San pham, Gid. Xem lao déng la von
quy, Tdp trung vao sdan pham ham luong ky thudt cao . Hi¢n nay XN AP voi 20
chuyén may dang san xudt O gié gia cong trén 10 — 16 USD/SP voi 300-400 chi tiét
trén mot san pham. Garmex Sai Gon hién dang tap trung chu yéu vao hang ham
liong kj thudt cao, ba nha mady déu lam dwoc san pham nay..

- Xady dung thirong hiéu Garmex sai GONn: Céng ty niém yét vao nam 2006 it cdng ty
trong nganh may niém yét . Gid cé phléu khi niém yét la 40.000 -45.000 dong/ co
phiéu, cao diém la 80.000 - 85.000 dong/ c6 phiéu; gid hién nay khoang 25.000 -
26.000 dong . Nam 2013 céng ty dat dwoc top 50 DN niém yét trén san chimg
khodn. Téi Tong Gidm Poc dwoc bdo nha dau tw cong nhdn la CEO tiéu biéu 3
ndm lién 2013-2015.

- Vé chdt lwong san pham céng ty dwoc khach hang Columbia céng nhdn CMAT -hé
thong quan ly chat lwong truong thanh ddy la co hoi va ciing la thdch thic

- Vé TNXH céng ty c6 ddi ngii chuyén nghiép, cé tiéu chuan SA8000, la gid tri vé hinh
cua cong ty, Top 500DN tw nhan tot nhat Viét Nam, Top 1000 DN dong thué nhiéu
nhat, cong ty duoc nha nuoc tang hudn chuwong LD hang 3;

Thu nhdp binh qydn o?‘cfu ‘ngu’d’i nam 201712 9.717.722 tang 6,05% , cdng ty cd chinh
sach lao dong tot nhat vé moi trwong lam viéc, Thoi gian lam viéc, gio lam viéc, bita
an giita ca, tién lwong tzen thwong gitk duoc lao dong on dinh. Giita lanh dao cong ty

Vv6i nhdn vién luén c¢é moi chia ré véi nhau. Phdn ddu nam nay mikc thu nhdp trén
10triéu

Garmex Sai Gon co phan hoa sau cac cong ty khac nhung chi co Garmex Sai Gon co
co cau to chure tach bach riéng Hoi dong quan tri riéng va TGD

B mdy lanh dao ciia Garmex Sai Gon ciing muc tiéu hwéng vé muc tiéu va khdng co
“chan trong chdn ngoai”, phan lon la nhitng nguwoi lam viéc dé sang tao cong ty,
nho do ma cong ty tot lén va tai chinh ciing tot.

Vin dé tai chinh: 14 nam diéu hanh Ti chwa bao gio phdi dau ddau vé viéc khong no
liwrong céng nhan. Ngdn hang xem Garmex Sai Gon la mét khdch hang tiém néng dé

gitr

Con 01 nam la hét nhiém ky, chung t6i thdy hai long vé sir dong gop cho cong ty,
gia tri dich thyrc khong phai vi tién khéng ai co thé chiém doat duoc. Giit lao dong,
lam sao mo rong san xudt ra khi nang sudat da dat mike tran. Yéu to vé thiét bi, s6
lwong don hang, c6 nhitng don hang dat nang sudt 35usd nhung ciing c6 don hang
chi dat 10usd/lao dénh. Tinh nang sudt binh qudn 20usd c¢ong nhan méi cé thu nhdp
binh quan 10tr

Nhiém ky IV chudn bi xdy dung, Ban diéu hanh mdi, Hoi dong qudn tri moi quyét
dinh twong lai c¢ong ty ndy nhw thé nao? Cong ty can phdi phdt trién hon nita va
khong co t quy ludt cong ty ndo tot vinh vién. Chudn bi cho nhiém ky téi ching ta
phai lam gi dé ting doanh thu, loi nhudncé déng Ién, nhé ching ta cing nhau suy
nghi dé dong gép. Chiic quy vi sikc khde.

I1/. PHAN THAO LUAN CAC BAO CAO, TO TRINH:
1. PHAN Y KIEN CUA CAC CO PONG - PHAN TRA LOI CUA CHU TQA POAN
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Ong L& Quang Hung dé nghi thao luan cho y kién cac Bao cdo két qua hoat dong kinh
doanh 2017, dé xuat K& hoach SXKD nam 2018 va hoat dong cua HDQT, BKS nam
2017 va kiém toan.

1.1 Cé dong Nguyén Hoang Giang  S6 hiru: 134.736 CP

Trudce hét t6i cam on lanh dao cong ty dé cho ching toi birc tranh rd vé tinh hinh
hoat (ZIC)ng san xuat kinhqdoanh cua cong ty . Trong phan trinh bay cua Ong
Nguyén An - TGD, nén b6 sung thém, phan dong gop cua nguoi lao dong doi véi
thanh qua cong ty boi co cau lao dong cua cong ty da so6 1a nit. Theo s6 li€u bédo
cao tai chinh t6i Co 4 cau hoi:

Sd li,éu cua bao cao kinh doanh hop nhét, 1oi nhuan truge thué cua cong ty la 82
ty, néu trir thu nhap tur 332 Lity Ban Bich 12,8 ty thi 1gi nhuén trudc thué nam
nay thap hon ndm truge. Phan loi nhudn tir 332 Lay Ban Bich, Toi khong thay
phén thuyét minh trong bao cao tai chinh. Chi thay sy kién quan trong phat sinh
trong nién do l1a cham dut hoat dong cua XN May Tan Phu tai dia chi s6 332 Liy
Ban Bich

Khoan phat 1ty vé 161 hé théng c6 hay khong?

Cong ty Sai Gon - Tudng Long hop tac 16 1,8 ty c6 tiép tuc hay khong? Mit bang
Tan My, Ha Lam, xudng wash chua sir dung hét.

Cong ty Sai Gon Xanh bén My khong thdy trinh bay vé cong ty nay. Vé mang
nhuong thuong quyén nhu the nao? Su dong gbp? Hang ton kho bén My 1a bao
nhiéu? K¢é hoach thu duoc tién nhu thé nao?

Khoan cong no phai thu: Blue ng 25 ty trong do c6 8ty vay dai han, ké hoach tra
no? Lai qué han nhu thé nao?

1.2. Cé déng Nguyén Hitu Pao (36.480 Co phiéu) - Ma s6 0219:

V& van dé to chtic ciia Ban lanh dao vé thoi gian toi thay hop 1y so vdi cac cong
ty khac, vé dia diém noi nay t6 chirc kha tét, nén duy tri cho cac dai hoi sau.

Vian dé bao cdo ctia Hoi dong quan tri, Ban kiém soat, Toi rat hai 1ong, co sd liu
dé cb dong hiéu duoc cong ty. Trong viéc bao cao nén tranh sy 1ap lai gilta bao
cao Hoi dong quan tri, Tong Giam ddc, Ban kiém soat, dé khong mat nhiéu thoi
gian lam cho ¢6 dong mét moi. Bao cao cd dong nén tap trung gian gon.

Hién nay van dé chay no rat nhiéu, rat dau long. Trong nganh may, van dé phong
chay rat quan trong, ching ta nén c6 bién phap, ndi quy, nhu noi de xe cho cong
nhan néu c6 nén phan khu, ngan ra ting 16 dé xe, tranh xay ra chay nd, phan cong
b phan PCCC rat 1o rang.

Van d¢ tuong lai thi toi nhin nhan 1a anh em trong Hoi dong quan tri, Ban Tong
Giam dbc 1am nhu thé nao d6 dé mang lai loi nhuén tét hon cho cong ty

Thanh vién Hoi dong quan tri, Ban Tong Giam dbc phai ¢ s hitu s6 co phan
cua cong ty vi khi 1a nguoi chu cua cong ty ho moéi c6 trach nhiém véi cong ty.
Hién nay chu quyen quoc gia xuat phat tir doanh nghiép, thanh vién Hoi dong
quan tri va chi quyén co dong vi dan toc VN, chiing ta phai c6 so hira c6 phan
khong khéo nudc ngoai mua hét.

T6i chdc quy vi nhiéu sire khoe.
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1.3. C6 dong dai di¢n cho Céng ty CP Dich Vu Vin Héa Viét (722.420 C6 Phiéu),
Cong ty CP Pau tw Toan Viét (987.890 C6 Phiéu), Cong ty TNHH Dau Tu va
TM Thién Hai (681.420 C6 Phiéu) (MSCP 1412, 1418, 1341)

- Khoan phai thu cua khach hang kha nhiéu, s€ thu trong bao 1au? Khodn vay cua
vietcombank Ia tin chap kha nhiéu, 1ai suat nhu thé nao?
Ong Hung: Pé tra 10i cau hoi cua Ong Giang dé nghi Chi Hang - Giam ddc tai
chinh qhuén bi dir liéu‘vé hoat dong cua LLC, cong ng Blue; phﬁ truong giai
phap veé khai thac mat bang Tan My, Ha Lam. Anh An -TGD chuan bi.

- Téi cam on su dong gop ¥ kién ciia Anh Dao:
+ Nam 2019 ching t6i s& xem xét phan gop y nay. Cac bao cdo cua Hoi dong
quan tri , Ban kiém soat, Tong Giam ddc 1a bit budc theo quy dinh. D6 13 nhiing
y kién d(_)c 1ap, chung t6i sé& tiép thu y kién va xay dung chuong trinh khoa hoc
hon.
+ Cong tac PCCC rét duoc cong ty quan tdm Vi khi xay ra sy ¢ s& anh huong
viéc lam cua nguoi lao dong, day la chu truong xuyén suot. Hang nam Cong ty
c6 mua bao hi€ém hoda hoan, bd phan TNXH cua cong ty c6 doi ngii chuyén
nghiép phoi hop véi dia phuong dién tap phuong an PCCC, thuong xuyén kiém
tra cOng tac an toan lao dong, hé thong PCCC.
+Thanh vién Hoi ,déng quan tri cong ty déu co c6 phan nhung s6 luong khac
nhau: A.Thanh nam git trén 10%, A.Thai ndm git hon 20% nhung da ban,
C.Phuong -Dai dién Dét May Gia Dinh (s¢ hitu trén 10%) ciing c6 ¢6 phan. Tom
lai tat ca thanh vién déu c6 c6 phan nhung it hay nhiéu tuy theo kha nang. Hién
nay trong luat c6 quy dinh TV Hoi dong quan tri doc 1ap khong can la c6 dong
cong ty, nhung phai phu hop vdi quy dinh cta luat doanh nghiép. WA

ING

=
—

Chi Hang: Téi xin tra 16i cdu hoi c6 dong:

- V,é khoan thu nhap 332 Liy Ban Bich da duoc dé cap trong trang 2 cua bao cao
két qua hoat dong san xuat k%nh doanh nam 2017. Mac khéc trong bédo cdo tai
chinh cua cong ty lap chua kiém toan ciing da néu rd trong thuyet minh bao cao
tai chinh. Trong bao cao da duogc kiém toan dugc thé hién tai trang 41 thu tur
thanh 1y nhugng ban TSCD.

- Hang ton kho tai My tinh dén 31.12.2017 1 1.325.877,5 USD.

- Vé khoan phai thu dai han: T6i xin trinh bay day 1a khoan phai thu dai han khong

phai la khoan cho vay dai han.
+ 86 du cudi ky phai thu dén 31.12.2017 cua Blue Exchange 13 12.526.707.110,
Cay dwra: 10.529.517.914, Con duong xanh Quang Nam 3.829.524.958. Blue
thanh todn ndam 2018: Ngay 08.01: 5ty, ngay 11.04: 2,5ty, ngay 16.04: 1,5 ty,
ngay 19.04: 3,5ty =>Tong thanh todn 12,5 ty; Cay Dua: ngay 13.03: 4ty, ngay
16.03: 2 ty; ngay 26.03: 2 ty, can trir cong ng Garmex Sai Gon la 195triéu =>
To6ng thanh toan 10,5 ty, Con duong xanh Quang Nam: ngay 02.12; 2,6ty, can trur
cong ng 1,2 ty => 3,8ty. Nhu vay, tinh dén thoi diém hién tai cac cong ty nay da
thanh todn dut diém cong no tinh dén ngay 31.12.2017.

+ Vé cong ng Blue Saigon LLC: dau nam 2017 no 3,3triéu USD. Trong nim thu
2,1triéu USD, Trong 03 thang dau nam 2018 thu 346nganUSD.

- Két qua hoat dong kinh doanh ctia Blue Saigon LLC nam 2017: Doanh thu 2017:
4,6triéu USD ting hon nim 2016 1a 877 ngan USD , nam 2017 16 528 ngan USD
giam hon nam 2016 1a 390 ngan USD. Mang kinh doanh FOB 1ai 125 ngan USD
tang hon so v&i nam 2016 1a 57 ngan USD; mang loi nhuan nhuong quyén
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Garmicci 16 653 ngan USD giam 16 hon nam 2016 1a 330 ngan USD => Tong
nam 2017 giam 16 hon nam 2016 1a 390 ngan USD.

- V& khoan lai vay: Cong ty dugc ngén hang cho vay voi lai sut uu dai nhit. Pay
1a vin d& té nhj xin cho phép T6i khong tién trinh bay ¢ day, cac cd déng quan
tam c6 thé gap riéng dé trao d6i thém.

- Ong Hung moi Pai dién cong ty kiém toan tra 11 vé ciu hoi 332 liy ban bich

- Ong 'To Biru Toan —Dai dién Cong ty kiém toan tra 10i vige 1ap bao cao tai chinh
thuyét minh khodn thu nhap nay la phu hgp vdi cac chuan muc ké toan

- Ong Hung: Toi bo sung thém vé hoat dong cua LLC phan nay nim trude di
tranh luén. Blue Saigon LLC thanh 18p d€ phat trién khach hang FOB — ODM.
Cach day 3 nam cong ty c6 nhuong quyén nhén hiéu Garmicci day 1a tham vong
cua cong ty d€ nang cao gia tri gia tang vi lam FOB theo cach truyén thong cac
doanh nghi€p deu da lam. Chung ta thué thuong hi€u nay tra 3% trén doanh thu.
Nam 2017 cong ty nhuong quyén da ban ban lai cho ITOCHU, do d6 hién nay
Blue Saigon LLC ky hop dong nhugng quyén véi ITOCHU. Blue Saigon LLC
dang dan cat giam nhan sy: tr 11 nguoi xuéng con 3 nguoi (Trong do co 02
nguoi do cong ty cur tir Viét Nam). Hoi dong thanh vién Sai Gon Xanh da hop,
bado cao H)1 dong quan tri giai quyet hang ton kho.

- Con khoan vay cua Vietcombank, van dung loi thé cong ty co nguén thu tor USD
nén vay USD tra USD, trude day cong ty cung co sir dung tradecard nhung hién
nay lai suat khong canh tranh nén khong sur dung.

- VAn d cong no ciia Blue Exchange di giai quyét xong, cong ty lam hang Blue dé PH
giai quy€t nhitng mua thap diém. Trong thoi gian thap diém chung téi cd véan -
dong A.Théi ho trg ¢c6 don hang chu yéu c6 viéc lam cho cong nhén . [,

Ong Nguyén An tra 101 ¢6 dong:

Vé khoan vay: néu quy vi ¢d dong lo ling nhu vay nhiéu c6 tra ng dugc hay
khong thi T6i rat hoan nghénh con hoi d¢ khai thac thong tin thi toi xin duoc phép
khong tra 101. Cong ty lam FOB doanh thu hang nam 1a 1.700 ty vong quay von tu
3 dén 4 14n nén viéc vay tur 300-400 ty Ia chuyen binh thuong. Hi¢n nay, xu the
khéach hang tra cham hon, cong ty phai chap nhan dé gitr khach hang, vay nam
trong 10 trinh khong phai lo lang

Pa s ¢ dong cua cong ty 1a c¢6 dong cii, dai hoi nam trude toi da trinh bay rd vé
viéc c6 hay khong tinh 14i suat qua han. Blue Exchange da cam két s& thanh toan
néu ho khong thanh toan tdi chiu trach nhiém va da tra xong. Xin noi rd nhirng
nam 2014 2015, cong ty thiéu hang (04thang). Trong 4 thang do dé gilt cong
nhan néu khong c6 hang ndi dia cong ty phai tra luong gan 30 ty; mot ndm cong
ty lai 70 ty ma hd trg 30 ty thi chi con 40 ty nén Garmex Sai Gon dua vao hé
thong ban 1é cta Blue dé lam hang ndi dia. Trong san xuét co nhiing luc da nhan
don hang cua A,Thai dé chuan bi cho mua thap diém nhung khéach hang xuit khau
lai c6 don hang do do cong ty phai bo gac lai khong san Xuét hang ctua A.Thai dén
khi cung cap da qua mua ban hang nén trong san xuét va ban hang ca 02 ben déu
c6 nhiing kho khan, bu qua sét lai mong c6 dong hiéu va khong nén dat lai van dé
nay. Do d6 khong tinh 1ai

Vé khoan phat 01 ty: Cach déy 03 nam b phan kinh doanh ¢6 sang kién mua may dé
in nhan. Sang kién nay mdi nam tiét kiém kha nhiéu chi phi. . Nhung ndm trude ¢6 rui
do gap su co phan mém in nhan kéo dai khoang 3 thang, mit thuong khong thé kiém
soat duoc néu chi phi khac phuc tai My 1én dén 7ty dong nhung khach hang chi phat
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vé1 muc thap khoang hon 70 ngan usd. Khong b1et day co phai la khoan phat ma
A.Giang mudn d& cap néu A.Giang mudn xem chi tiét moi Anh dén cong ty.

Vé Sai gon Tuong Long: Cong ty Dét Tudng Long ndm ¢ KCN S6ng Than véi
loi thé 1a san xuét vai Jean, kakhi, Garmex Sai Gon loi thé vé san xuit nén phéi
hop dé thanh 1ap cong ty Sai Gon - Tudng Long tir dét vai cho dén san xuit ra
thanh pham. Tuy nhién, do lao dong kho tuyén dung, dau ndm 2018 Sai Gon 3 va
mot sd cong ty khac tuyén dung tir 8- 11tr1eu/thang, xét thiy khong thuan loi vé
lao dong nén Hoi dong quan tri co ¥ chdm dut hoat dong.

A.Giang: To6i danh gia cao cau t‘ra lql cua Chu tich Ho1 déng quan tri, Giam d(f)c
tai chinh. Tuy nhién, ching ta can can trong hon trong viéc danh gia, 1ai c6 bén
viing hay khong va van dé 1a ching ta dang dung ¢ dau, lam duogc gi.

DPon hang nhé chua chéc chung ta ¢ 1.

Gia cua Blue Exchange rét, canh tranh, c6 thé thoi diém d6 Blue Exchange st
dung tién ng dé mua c6 phiéu cia GMC.

Garmicci: Quan trong la bd tri con nguoi nhu thé nao, ngdi & Viét Nam, chiing ta
cling c6 thé c¢6 don hang véi so luong 16n.

Ong Hung: Cong ty ghi nhan ¥ kién chung dong gop cho cong ty.

2. PHAN PE TRINH CAC TO TRINH:
* Ong Hung trinh bay cdc to trinh:

Ve to trinh phén phéi loi nhuén, khong dé nghi trich 1ap quy dau tu phat trién vi
hién tai s6 du quy 1a 67 ty, chi dé nghi trich quy phuc lgi d€ cham lo cho nguoi
lao dong.

Vé to trinh chi tiéu san xuat kinh doanh nim 2018, stra déi diédu 1¢, quy ché noi
bo vé quan tri cong ty, chon cong ty kiém toan 2018; co dong c6 dong gop gi
thém. V¢é chi tiéu thuong cho Hoi dong quan tri, Ban kiém soat, can bo chu chot
chu tinh phan loi nhuan sau thué cta san xuét kinh doanh (ngoai trir cac dy an
néu co).

A.Giang: Chi ti€u doanh thu, loi nhudn 2018 c6 thé tang hon dugc khong vi cong
ty ¢ loi the san pham khac biét.

Ong An: Tang doanh thu va loi nhudn ai ciing mudn nhung phai xét tinh hinh thi
truong voi nhiéu yéu té: cong ty c6 nhidu hang nhung gia rat canh tranh (dinh
mirc, gia CM), dong thoi canh tranh véi hang ban online, nhleu ctra hang ¢ Viét
Nam giam gia 50% .... Chi phi lao dong ciing ting dé gitt 6n dinh lao dong vi c6
lao dong méi gitt duoc nang lyc san xuit nén khong thé ting doanh thu, loi
nhuan

* Ba Hwong -TV.HDQT trinh bay to trinh sira doi bo sung diéu 1é to chirc va hoat

dong cong ty; stra d6i bo sung quy ché ndi bd vé quan trj cong ty, ¢ dong luu v:

+ Piéu 17 diéu 1¢ stra d6i theo to trinh vé quyét dinh giao dich dau tu hodc ban sd
tai san co gia tri tir 35% tr¢ 1én tong gid tri tai sdn cta cong ty dugc ghi trong
bao céo tai chinh ky gan nhat da duoc kiém toan.

+Vé ty 1é ung cur, dé cir thanh vién Hoi dong quan tri, Ban kiém soat, Hoi dong
quéan trj thong nhat dy thao theo huéng dan dicu 1& miu cia Thong tu
95/2017/TT-BTC, ngay 22.09.2017: céc co dong nam gilt co phan pho thong
trong thoi han lién tuc it nhat 06 thang c6 quyén gop sd biéu quyet dé dé ctr cac
tmg vién Hoi dong quan tri. C6 déng hodc nhom cb déng nam giir tir 5% dén
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dudi 10% tong sd co phan co quyén biéu quyét duoc dé cir 01 tmg vién (theo
luat doanh nghiép thi ttr 10% hodc ty 1¢ khac nhé hon quy dinh).

Dé nghi dai hoi xem xét

Ong Hlng: Theo quy dinh cta luat doanh nghiép, luat ching khoan thi Hoi dong
quan tri phai c6 it nhat 1/3 thanh vién Hoi dong quan tri doc lap do d6 chon 5% thi
c6 dong de tap hop hon la 10%.

I11. PAI HOI BIEU QUYET CAC BAO CAO, TO TRINH:

Ba Nguyén Thi Hong Lién, thay mit Ban Kiém soat bio cao Dai hoi, tham gia bo

phiéu biéuqquy‘ét, co 122 co dong so hiru va dai dién s¢ hiru 11.024.739 ¢ phan, chiém
71,10 % c06 phan c6 quyen bieu quyet.

Ba Pham Thi Té Nga - Dai dién Ban kiém phiéu huéng dan cach bo phiéu biéu quyét.
Cé déng tién hanh bé phiéu.

* Két qua kiém phiéu:

1.

Thong qua Két qud thire hign Nghi quyét Pai hi dong co dong thwong nién nim

2017:

1.1. BAo cdo Tai chinh kiém todn nam 2017, véi cdc chi tiéu co ban nhw sau:

- Doanh thu hop nhat: 1.625.504.225.866 dong, dat 95,62% ké hoach nam, giam
0,02% so voi thuc hién nam 2016;

- Loi nhuan trudc thué hop nhat: 82.405.425.651 dong, dat 121,18% ké hoach
nam, tang 8,86% so v&i thuc hién ndm 2016.

= Téan thanh :10.982,069 CP/11.024.739 CP (dat ty I¢ 99,61%)

= Khong tanthanh (0% )

= Khéng cé y kién : 14.991 CP/ 11.024.739 CP (dat ty I¢ 0,14%) ‘ :
1.2. Bdo cdo Qudn tri nam 2017 va chuong trinh nim 2018 ciia Hpi Pong Qudn Tri. 0 'N)

= Tén thanh : 10,980.594 CP/ 11.024.739 CP (dat ty I¢ 99,60%)

= Khong tan thanh : (0%)

» Khong co y kién : 16.466 CP/ 11.024.739 CP (dat ty I¢ 0,15%)

1.3. B4o c4o Ban Kiém sodt nam 2017.
= Tanthanh: 10.972.296 CP/ 11.024.739 CP (dat ty I¢ 99,52%)
= Khong tan thanh : (0%)

= Khong cé ykién:  21.507 CP/ 11.024.739 CP (dat 1y ¢ 0,20%)

1.4. Phuwong dn phén bé lgi nhudn nam 2017:
- Chi tra c0 tic bang tién mat 30%/VDL (3.000 d/c phiéu): 46.519.080.000 dong
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Trong do:

+ C6 tikc 15% dd trir 49.260 ¢6 phiéu quy 23.259.540.000 dong
(chi ngay 11/09/2017)
+ C6 tirc 15% da trir 49.260 c6 phiéu quy 23.259.540.000
dong
(chi ngay 19/04/2018)
- Thu lao HPQT va BKS (2%/Loi nhuan sau thué): 1.313.987.390 déng
- Trich thuong HPQT, BKS va can bd chu chdt didu hanh:  2.337.373.276 dong
Bao g&m:

* Hoan thanh KH loi nhuan sau thué (thuong 4%/LNST)  2.131.187.375 dong
* Thuong vuot KH 1gi nhuén (10% vuot so vai chi tiéu) 206.185.901 déng

Trong d6: + Thuong thanh vien HPQT (1%) 594.652.614 dong
+ Thuong Tong Giam déc (0,5%) 307.635.602 dong
+ Thudng thanh vién CB chii chot (2,5%)  1.435.085.060 dong
- Trich quy khen thuong phuc loi: 7%/ Loi nhuén sau thué 4.598.955.864
dong N
(Khong trich lap quy dau tie phat trién tir nguon loi nhudn sau thué nam 2017 vi \\J/
hién tai so duw quy dau tw phdt trién la 67.859.802.989 dong) AN
ONG A
= Tanthanh : 10.997.060 CP/ 11.024.739 CP (dat ty I¢ 99,75%) UN
= Khongtanthanh (0%) oS
= Khong cé y kién : (0%)

2. Thong qua chi tiéu san xudt kinh doanh nim 2018:

2.1.  Doanh thu, lgi nhugn:

- Doanh thu: 1.700.000.000.000 dong
- Loi nhuén trude thué (ngoai trir cac dw dn, néu ¢é):  70.600.000.000 dong

= Tan thanh : 10.862.324 CP/ 11.024.739 CP (dat ty I¢ 98,53%)
= Khong tan thanh : 134.736 CP/ 11.024.739 CP (dat ty l¢ 1,22%)
= Khong co y kién , (0%)

22. Co tirc bang tien mgr: T 20% ~ 30%/VDL (155,55 ty)/nam. Uy quyén
HDQT quyét dinh mirc ting va thoi gian chia co tic theo két qua SXKD.

= Téan thanh: 10.997.060 CP/ 11.024.739 CP (dat ty 1¢ 99,75%)
= Khong tan thanh: (0% )
= Khéng c6 ¥ kién: (0%)

2.3.  Chinh sach thit lao HPOT, Ban Kiém sodt: 2%/1¢i nhuan sau thué.
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= Téan thanh :10.944.729 CP/ 11.024.739 CP (dat ty I¢ 92,27%)
= Khong tan thanh : (0%)
= Khéng céy kién: 49.074 CP/ 11.024.739 CP (dat ty Ié 0,45%)

2.4.  Mikc khen thuéng HDQT, Ban Kiém sodt va cin bj chii chot diéu hanh
(ngoai trir cdc dw dn, néu cdo):
- Hoan thanh ké hoach lgi nhuan: 4%/ Loi nhuén sau thué;
- Vuot chi tiéu loi nhuan, thuéng thém 10%/phén vuot chi tiéu loi nhudn sau
thué;
- Uy quyén HPQT:
+ HDQT ’cc') trach nhiérp kiém tra, giam sat Viﬂéc thuc hién cac chi tiéu trén;
tuy theo két qua ma quyét dinh muc tam Ung c6 tc, chi tra thu lao theo Nghi
quyet Pai hdi PCDTN nam 2018.
+ HDPQT va Tong Giam déc duge quyén quyét dinh phan b6 quy thuong
cho cac thanh vién HDQT/BKS va st dung tién thuéng phuc vu cong tac
quan tri, diéu hanh trong Cong ty.
= Tan thanh :10.946.358 CP/ 11.024.739 CP (dat ty I¢ 99,29%)
= Khongtanthanh: 1.628 CP/11.024.739 CP (dat ty ¢ 0,01%)
= Khéng céy kién: 49.074 CP/ 11.024.739 CP (dat ty I¢ 0,45%)
3. Théng qua Sita déi, bé sung Piéu Ié Té chirc va hoat dpng Céng ty:
Stra d6i, bd sung Diéu 1& T6 chirc va hoat dong Cong ty v6i 21 Chuong va 59 Diéu
theo Nghi dinh 71/2017/ND-CP ngay 06/6/2017 cua Thu tuéng Chinh phu va Thong
tu s0 95/2017/TT-BTC ngay 22/9/2017 ctia B Tai chinh.

= Tan thanh :10.969.996 CP/ 11.024.739 CP (dat ty I¢ 99,50%)

= Khong tan thanh : (0%)

= Khéng céy kién: 23.807 CP/11.024.739 CP (dat ty 1¢ 0,22%)
4.Théng qua Sita déi, bé sung Quy ché npi bé vé qudn tri Cong ty:

Stra d6i, bd sung Quy ché ni bé vé qudn tri Cong ty voi 07 Chuong, 37 Diéu va 07
Phu lyc theo Nghi dinh 71/2017/ND-CP ngay 06/6/2017 cua Thu tuéng Chinh phu
va Thong tu s0 95/2017/TT-BTC ngay 22/9/2017 cua Bo Tai chinh.

= Téan thanh : 10.973.253 CP/ 11.024.739 CP (dat ty l¢ 99,53%)
= Khong tan thanh : (0%)
s Khéng céy kién:  23.807CP/ 11.024.739 CP (dat ty I¢ 0,22%)
5.Thdng qua dé xudt lwa chon Céng ty kiém todn djc Igp thwe hign kiém todn Béo
cdo Tai chinh nam 2018.
- Cong ty TNHH Deloite Viet Nam
- Cong ty TNHH Ernst and Young Viét Nam (E&Y)
- Cong ty TNHH PKF Viét Nam
- Cong ty TNHH Kiém toan va Tu van Chuan Viét
= Tan thanh :10.951.679 CP/ 11.024.739 CP (dat ty I¢ 99,34,00%)
= Khong tan thanh : (0%)
= Khong cé y kién:  45.381CP/ 11.024.739 CP (dat ty ¢ 0,41%)
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PHAN C: BE MAC PAT HOI

Ong Vii Tuan Anh va Ong Huynh Vin Diing, thay mit Thu ky doan trinh bay:

- Du thao Bién ban Pai hoi, DH biéu quyét thong qua voi ty 16 nhit tri 100%;

- Du thao Nghi quyét Pai hdi ddng cd dong thuomg nién ndm tai chinh 2017, Pai héi
biéu quyét thong qua vdi ty 1é nhat tri 100%;

- DH ay quyén Chu toa hoan chinh Bién ban va Nghi quyét Dai hdi dé ban hanh va
dua 1én Website cia Cong ty trong thoi han hai muoi bon (24) gid lam viéc tir khi bé
mac,

Dai héi két thuc luc 12 gid 40 phit cung ngay./.

CHU TQA PAI HQI
( cung ky tén )

Lé Quang Hang Nguyén An Phan Thi Phicpng

THU KY DAI HQI
( cung ky tén )
.
Huynh Vin Diing Vi Tudn Anh

¥ 402
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